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Kultivate – Sustainability workshop 

 



Building Blocks 

 

• Phase 1 – 2004  

• 7 partners 

 

 

– Funding from UoL 

VCDF 

– UCL hosting 

– Set up of repositories 

for each institution 

– Shared knowledge 

and expertise 
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Building Blocks 

 

• Phase 2 – 2005 

• 13 partners  

 

 

 

– ShibboLEAP 

– Technical 

enhancements 
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Keeping It Going 

 

• Phase 3 – 2007 

• Additional funding 

– search & retrieval 

– take up & embedding  

– preservation 

• Phase 4 – to 2010   

– special interest groups 

 

 

– LASSO 

– EMBRACE  

– LIFE2 

 

 

– MERLIN 

– Multimedia group 

– Thesis group  

 
4 



 

New Governance 

 
• Phase 5 – 2010 onwards 

 

– New governance structure for an unfunded world 

– Paul Ayris – Head of the community 

– Steering committee – 3 members 

– New website 

– Voluntary (rotating) host institutions for meetings 
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http://www.sherpa-leap.ac.uk/


New Blood 

 

• Plenary meetings 

• Events  

• Expanding membership? 

• Partnerships 
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• Projects 
– Media working group (LEAP funded) 

– Overlay journal projects (other funding) – UCL and 
SAS 

• Looking for new opportunities for projects 
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New Ideas 



Sustainability 

• Willingness 

• Need 

• Useful developments 

• Opportunities 

• Collaborations 

• Expansion 

• The kindness of ‘strangers’ 
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Links 

• Embrace 

• LASSO 

• LIFE2  

• MERLIN 

• RIOJA 

• ShibboLEAP 

• Links to all the projects can be found at: 

• http://www.sherpa-leap.ac.uk/home/history  
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Thank you! 

 
 

 

 

Questions? 
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www.sherpa-leap.ac.uk   

 

Sarah Molloy 

s.h.molloy@qmul.ac.uk 
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